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QUIZ

In this guide, you’ll learn the six steps to investing in a new asset management system, including determining key players, 
identifying requirements and creating a realistic timeline. 

0 How many open requests do you have currently?

0 On average, how long does it take you to resolve requests?

0 How many citizen requests did you receive in the last month? 

0 What is the most common maintenance activity in your community? 

0 How many assets do you have? 

0 Which assets cost the most to maintain? 

0 Which of your maintenance employees accomplished the most goals?

0 What is the condition of the last asset inspected by your crew?

Your blood, sweat and tears already go into managing and 
maintaining your community’s assets, so isn’t it time you knew 
for certain that your assets were being managed efficiently? 

If a few of these questions left you 

scratching your head or searching 

through paperwork, you likely need  

to reevaluate your current asset  

management operations. Luckily,  

an integrated enterprise asset  

management system can help your 

organization answer all of these  

questions and more in one,  

easy-to-use platform. 

Assemble your Team
Before investing in an enterprise asset management (EAM) software system, it is important to identify the key members 
of your organization who have a vested interest in the EAM software system.

Without support from key members of your organization, your EAM software implementation process may fail, due to a 
lack of communication and commitment from your team. 

Get key players on board from the beginning and take the time to walk them through the anticipated changes. An individual 
person cannot implement a large change alone. Management and key leadership roles must be involved in the roll out from 
the beginning.

In a typical public works department, decision makers may include:

•  Public works director 
•  GIS manager 
•  Engineers 
•  IT personnel 

•  Maintenance supervisors 
•  Administrative staff 
•  Finance administrators 



Set SMART Goals for your Organization 
Once you select your team of decision makers, you need to work together to determine the goals you want  
the system to help achieve. Setting goals early ensures that your efforts are aligned with your community’s  
long-term vision and strategy, helps justify the need for an EAM system and keeps everyone across your  
organization on the same page. 

Setting goals? Think SMART! 
Specific: What are you trying to accomplish?

Measurable: How will you know if the software is actually benefiting your organization?

Achievable: Can these goals be realistically met?

Relevant: Are the goals aligned with your organization’s long-term vision?

Timely: What is the timeline for the goals?

Determine System Requirements 
What specific features of the EAM system will help you achieve your organization’s SMART goals? 

Example requirements:

•  Integration with other department’s existing database 

•  Quick implementation 

•  Compliance with federal regulations 

When you set your list of requirements, work with your team to prioritize them. When prioritizing requirements, 
keep your timeline in mind. What goals should be achieved during the first few months of using the EAM  
system, and which can wait until a year or more down the line?  



What Data? 
Armed with your new list of system requirements, it’s time to determine what data you need to capture to fulfill them. When you 
identify the data you need in advance, you can save time down the line by only collecting the data that matters. 

Identifying this data may be time-consuming, but it is vital to your new EAM system’s long-term success. The data may exist 
in a variety of locations, including: 

•  Established databases 

•  Spreadsheets

•  Paper documents 

•  Work orders

•  Maps 

•  The brain of current employees 

For many organizations, the data they need includes asset IDs, maintenance history, origin/reconstruct dates and GIS data. 

Understand Current Operations 
Every organization manages assets differently. There is no cookie cutter solution for managing and maintaining a  
community’s assets. If you’re searching for an EAM system, then you likely already know that your current operations  
need help. However, it is still important to fully understand your current asset management operations—from beginning  
to end. 

By taking a close look at current operations, you can identify your organization’s strengths and weaknesses—so your new 
EAM system can build upon the strengths and correct any weaknesses. 

Try outlining your asset management procedures from beginning to end, and discuss each step with your team  

of decision makers. Then, outline how you would like the procedures to evolve with the new system. 
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Determine your Timeline  
Just like your organization, your EAM software implementation will also be unique. Your goals (both short- and long-term), 
data, staff and budget affect the software implementation timeline. 

Although any timeline you set in the beginning stages of the implementation process will likely change, setting major 
milestone dates may help keep your team in check. 

Before setting your milestone dates, keep in mind: 

•  Be realistic! Don’t set unachievable goals or dates for your staff. This will only discourage your team.

•   Be firm! Many organizations set a lot of time aside for initial data entry, even though this may delay the entire  
implementation project. While it may be time-consuming, try to power through this phase quickly and accurately. 

•   Be patient! As stated previously, implementations take time. Save room in your timeline to account for unexpected 
changes or delays. 

Ready for an integrated enterprise asset management system?
After reading through the six steps for investing in an EAM system, you’re ready to take the next step. Now, all you need is 
an experienced EAM software vendor. 

You’re in luck. For over 35 years, AssetWorks has been creating software solutions for the fleet and asset management 
industries. AssetWorks Enterprise Asset Management (EAM) system was built for asset-intensive organizations, so they 
can manage their roadways, waterways and boundary-based assets in one, easy-to-use system. 

And the best part? AssetWorks EAM is completely integrated! Many asset management systems on the market are built 
on top of an existing GIS system, but these systems require many expensive integrations in order to achieve goals set 
by the organization—like citizen requests, capital planning, work management and much more. With EAM, there are no 
additional integration fees! Everything you need is already in the system. 

To request a customer demonstration of AssetWorks EAM software, visit assetworks.com/eam

http://www.assetworks.com/eam

