BUDGETING AND FOREGASTING
TIPS FOR FLEET MANAGERS

AYS

ope

Implement Fleet Management Review Historical Data

Software FleetFocus stores all data, ~ ~
Invest in a reliable fleet allowing managers to analyze CALENDAR
management software system fleet performance, maintenance
that can help you track and costs, and other relevant metrics.
analyze data effectively. This data will provide insights into
AssetWorks FleetFocus is a fleet past trends and help make more
management software with the accurate forecasts for the future.
tools required to retrieve data and Fleets may attempt to record
generate reports to assist in long-term data without fleet
budgeting and forecasting. software, but it may lead to
inaccurate results.
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Track Expenses Set Clear Goals

Utilize your fleet software to Establish clear goals and

monitor all fleet-related expenses, objectives for your fleet, such as
including fuel, maintenance, reducing fuel costs, improving
repairs, insurance, and vehicle vehicle utilization, or minimizing
acquisition costs. ldentify the maintenance expenses. These
main cost drivers and look for objectives will guide your
opportunities to reduce or budgeting and forecasting efforts.
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Complete Life-Cycle Cost
Analysis

Incorporate Preventive
Maintenance Measures

FleetFocus offers an integrated Preventive maintenance and

Life-Cycle Cost Analysis module regular vehicle inspections can
so fleets can calculate the total prevent breakdowns, extend
cost of owning and operating a ‘ vehicle lifespan, and reduce repair

vehicle throughout its lifecycle. costs. Incorporate preventive
This includes acquisition costs, g measures into your budget and
fuel efficiency, maintenance and factor in routine maintenance
repair expenses, depreciation, and expenses.
resale value. This additional
integration can help fleets make
informed decisions about fleet <
composition and replacements.
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Keep Up with Industry Trends Monitor Fuel Consumption

Stay informed about industry Fuel costs can be a significant
trends, regulatory changes, and portion of your budget.
advancements in vehicle Implementing fuel management
technology. These factors can software like AssetWorks
impact your fleet costs and FuelFocus allows fleets to track
should be considered when fuel consumption accurately.
forecasting. FuelFocus integrates seamlessly
with FleetFocus to analyze all
possible data to identify any
inefficiencies or potential areas
for improvement.
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Fleets can leverage their data by imple
outcomes. To learn more about how Ass

assetworks.com/fleet.
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